
To open or not to open – that is the question… 
As a business owner/ operator in Alexandra, my most frequently asked question on a Saturday 

afternoon and Sunday is “Why isn’t anything open?”- A question to which I do not know the answer.  

It is now no longer illegal to operate either on a Saturday afternoon or on a Sunday in Victoria. This 

has been the case for more than 25 and 15 years respectively. I recognise that there are several 

barriers to weekend trading, not least of which is the burden employers have to pay penalty rates to 

staff. Another is the ability to have a work-life balance, which is for the small business operator, a 

major challenge, but also an absolute necessity. Shared family/ community leisure time is another 

must, and not easy when contemplating the possibility of a seven-day-a-week operation, I know. 

However, I pose the question to the Alexandra business and broader community – What do we do? 

Alexandra’s association of businesses is called the ‘Alexandra Traders & Tourism Association’ and its 

volunteers work tirelessly to grow both local trade and tourism in the township. Those at the helm 

run businesses as well as the business association and they do stay open longer on a Saturday, and 

they open Sundays. My business has been a seven-day-a-week business for two years now and I 

attract both local trade and visits from tourists on the weekends. However, I know that neither the 

local, nor the visitor, weekend audience will grow in a substantial manner unless there is a critical 

mass of businesses that opt to open. There is a growing demand, why not a growing supply also?  

In an article in The Age last month about recent changes to seven-day-a-week trading trends, Retail 

Doctor Group CEO Brian Walker was quoted as saying “If shops start closing, it has a compounding 

impact on other traders. Therefore it’s less attractive and people will be less willing to visit.” As a 

business owner and operator I feel this acutely, virtually every Saturday as the clock strikes 1.00pm. 

There is a hush that falls over the town as locals, and subsequently visitors, leave closing premises. 

Locals may not like it but they are prepared for it – visitors are both disappointed and perplexed.    

I pose the question - Would more full/part time residents of and visitors to Alexandra like the 

convenience of being able to shop/ have their choice of a full range of eateries on Saturday 

afternoons and Sundays? Would that encourage more people to visit and shop locally in Alexandra 

on the weekends? Certainly visitors to Alexandra on the weekends are looking for this option and 

one can only assume that the trend will continue with growing visitation resulting from the Rail Trail.  

In a 2011 Productivity Commission report into the Performance of the Australian Retail Industry, it 

was noted that “Retailers do more than simply sell goods. The retail industry is a service industry and 

… It enables consumers to buy goods at convenient times…”  Are we serving our customers well? 

Similarly, in a 2012 Restaurant & Catering Australia survey, CEO John Hart said “… the expectation of 

consumers is that restaurants will be open on Sundays. There are more customers wanting to go out 

to dine on a Sunday than wanting to do anything else.” Is this the case for customers in Alexandra? 

And a 2012 Monash University Centre for Australian Retail Studies report quoted in The Age 

recently, stated that “increased trading hours … on weekends is considered a ‘key factor’ for … 

liveability and attractiveness to visitors.” Is it time to increase the attractiveness of Alexandra as a 

place to live, work, invest and visit by collectively increasing trading hours across the weekends??? 

Cindy Ferguson, Alexandra business owner/ operator and ten-year resident in the Alexandra District 

Since this article was published on 11th December 2013 in Alexandra’s Standard newspaper, I have 

had a number of people contact me and express their appreciation of my starting a dialogue. This is 

evidently not a question that has been only on my mind. Let’s continue the conversation! Please feel 

free to email me your thoughts and ideas on the topic of ‘weekend trading’ (with that in the subject 

heading) to rusticsimplicity@hotmail.com and/ or engage with others to explore the opportunities 

there may be for increasing the attractiveness of Alexandra as a weekend destination for locals and 

visitors alike. As I write this on a Sunday afternoon in January (a month after my first article), I am 

delighted to be looking up the main street of Alexandra to see many more shops open – it makes 

such a difference to the feel of the place – it feels warm and alive and welcoming – let’s keep it up!!!  
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